
Guelph General 
Hospital sets  
new strategic plan
Your feedback will be 
fundamental to how we 
move forward as a 
foundation
See page 2

Saving lives and improving health, together with our community

Inside
•  A summary of Guelph General Hospital’s new

five-year plan and how to access the full plan online

•  Bruce Barker’s life and livelihood were saved

•  The new donor funded MRI is on its way and the
new donor-funded ultrasounds have arrived!
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As we begin to emerge 
from the global pandemic, 
your role as a donor to 
The Foundation of Guelph 
General Hospital remains 
essential.

The Canadian healthcare 
system continues to make 
headlines daily. Staff 
shortages, Emergency 
Department closures, 
supply chain woes, 
surgical backlogs…
these are just a few of 
the pressing issues of our 
time. Like other hospitals 
around the province and 
right across the country, 
Guelph General is facing 
significant challenges that 
are new or made even 
more urgent as a result of 
the pandemic’s impact. 

Where do we go  
from here?

Following many months of 
consultation with internal 
and external stakeholders, Guelph General Hospital 
is moving forward with a new strategic plan that will 
guide our community-supported hospital through the 
next five years.

Equitable care, collaboration with community partners, 
and continued investment in the GGH healthcare team 
are at the core of this new plan.

The plan includes five strategic drivers: 
• Welcome Patients and Care Partners as Team Members
• Invest in Our Team
• Collaborate to Provide Integrated Patient Care
•  Use Technology to Enhance Quality, Efficiency,  

and Safety 
• Design and Plan for the Future

You can read full details 
of the plan on the GGH 
website at www.gghorg.ca/
strategic-plan-2022-2027.

You are an essential partner 
in realizing this exciting new 
vision for our community. 
As a valued donor to The 
Foundation of Guelph 
General Hospital, your input 
is fundamental to how we 
move forward in the coming 
years to evolve in support of 
our Hospital’s plan.

We invite you to tell us 
what you think. 

Watch your inbox and our 
social media channels in 
the coming days for an 
electronic survey that will 
give you a chance to share 
your views. 

This is an exciting time of 
change for our community. 
Guelph General Hospital has 
renewed its commitment 

to provide exemplary care, consistently achieving the 
highest level of accreditation while ensuring that no 
one is disadvantaged from achieving optimum health. 

While the challenges to our hospital are significant, we 
know that together we can ensure a healthier future 
for everyone in our community and come together 
as we have for the last 35 years to support a stronger, 
healthier Guelph and Wellington County.

Cover Photo: Chetan Bhavsar joined Guelph General 
as a Registered Practical Nurse in 2020. Chetan is 
one of over 400 new members of the GGH team 
hired over the past year, including nurses, personal 
support workers, technologists, physicians, and 
environmental service professionals.
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OUR 
VISION

WE ARE

OUR 
MISSION

Exemplary and equitable care
for and with our community

Together, a healthier community 
for everyone

Compassionate · Inclusive
Respectful · Collaborative · Inspired

A new vision for Guelph General Hospital

Vision, Mission and Values for exemplary care
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save lives and  
improve healthYOUYOU  

Connect with us!
Email us at foundation@gghorg.ca. Call us at 
519-837-6422. Or visit us at gghfoundation.ca
to read extended versions of these stories
online.

Every Saturday morning on 
his way to work, Bruce Barker 
stops in front of Guelph 
General, looks up at the floor 
where he was treated six years 
ago, and feels very lucky.

Bruce’s story began just after 
Christmas 2016, as he and his 
partner Wendy were driving 
back from her mother’s. Just 
after they turned off the 401 
at Campbellville, Bruce’s foot 
slipped from the accelerator 
and he couldn’t seem to put it 
back. 

Fortunately, he managed to 
pull into a nearby parking lot 
so Wendy could take the wheel. 
By the time they arrived at 
Guelph General, the right side 
of Bruce’s face was drooping and he couldn’t speak. 
He was having a stroke.

The Emergency Department staff quickly got him 
into a wheelchair, ran a slew of tests, and admitted 
him to the stroke unit — one of only two dedicated 
stroke centres in the region. A nurse provided a 
whiteboard and marker so he could communicate. 
And just a few hours later, an occupational therapist 
arrived to get his muscles moving. 

It wasn’t until that night that things really sank in. 
Losing your voice is hard for anyone. But Bruce 
“Barks” Barker had worked in radio since he was 
20 years old. He’d also been an announcer for 

numerous sports teams, 
including the Toronto Rock, the 
Mississauga IceDogs, and the 
Calgary Stampeders. 

“My voice is how I made my 
living,” he says. “I’m thinking, is 
it over?”

It wasn’t. 

Thanks to the specialized stroke 
care that he received, Bruce 
was discharged on New Year’s 
Eve. He praises everyone at the 
hospital who contributed to 
his care, from the doctors and 

nurses to the overnight cleaning 
staff. “They’re all heroes to me,” 
he says.

He still had a long road to 
recovery ahead of him, including a lot of intensive 
rehab at St. Joseph’s Health Centre. But Bruce put 
the work in, and more than a year after his stroke, 
he walked back into the CJOY/Magic studio. 

It felt pretty emotional to be there behind a micro-
phone. “Luckily the shift started at 4 a.m., so I [could] 
cry with nobody else in the studio,” he says.

Today, Bruce is passionate about using what he 
calls the “magic of radio” to contribute to the 
community he loves — whether it’s promoting local 
businesses during his afternoon show, rallying fans 
at a Guelph Royals game or seeing a little girl’s face 
light up when he can get her tickets to a Taylor Swift 
concert. 

And he encourages his listeners during every broad-
cast to contribute as well: “Support the hospital that 
saved my life.” 

Together, our community saved Bruce Barker’s life — and his livelihood

Bruce Barker in 2021, five years after 
his stroke, announcing at the Guinness 
Book of World Records event, Road 
Hockey to Conquer Cancer
PHOTO: DAN BODANIS



You have our backs 
Many people like you are passionate about improving 
patient care at GGH. This includes supporting teams in 
their diverse roles throughout the Hospital. 

A nurse standing at the side of a patient as they 
measure vital signs or a physician rushing to provide 
emergency CPR might be the first images that come to 
mind when thinking of our dedicated healthcare team 
at GGH. 

But did you know that there are hundreds of staff 
performing essential healthcare services that require 
them to be seated for long periods of their day? To 
these healthcare providers, having comfortable and 
safe chairs to sit on while they work is essential.

Take, for example, our 
Hospital’s laboratory 
pathologists, who 
spend their days 
seated for long 
hours examining 
samples of cells, body 
fluids, and human tissues 
through a microscope to identify diseases or other 
abnormalities—and also writing intensive pathology 
reports detailing specimens tested, test results, and 
final diagnoses.  

Recently, donors generously funded over 100 new 
chairs throughout the hospital and some new furniture 
for the staff lounges—where staff go to rest and refuel.

The importance of these new chairs came to light 
following an audit that was completed in anticipation 
of accreditation by Accreditation Canada, an intensive 
and comprehensive process that measures national 
healthcare standards of quality and safety. GGH iden-
tified some nursing stations and departments where 
chairs were not functioning properly or did not meet 
the current safety standards.

Thank you for supporting Hospital staff across all their 
patient care equipment needs.

All equipment used in the direct care 
of patients at Guelph General Hospital 
is funded by a
caring donor— like you

Dr. Christopher Ma, Pathologist at GGH, analyzes 
slides in his office while comfortably supported  
by a new chair.
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make patient care better at Guelph General Hospital YYOOUU  

Donors generously funded 
over 100 new chairs 

throughout the Hospital
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Patients soon to benefit from new 
MRI technology, thanks to you!

With thanks to so many donors, Guelph General 
Hospital is able to purchase a new MRI scanner to 
replace the Hospital’s first MRI scanner that is nearly 
15 years old.

To minimize disruption in MRI service, a temporary 
MRI scanner is being put in place while the old 
one is removed and the new one is built into the 
renovated MRI suite. In addition, as GGH was able 
to secure several new software modules with the 
potential to reduce scan times and increase efficacy 

by up to 30%, time 
and expertise 

are required to 
integrate these 
supports.

The ongoing 
pandemic has resulted 

in some delays to the plan. However, the Diagnostic 
Imaging team is pushing ahead with construction 
and preparations. The new scanner is expected to 
be operational in the spring of 2023.

You help caregivers see problems 
more clearly

Ultrasounds are a crucial part of modern medicine. 
Each year, the Hospital does more than 25,000 
scans!

The recommended lifespan of an ultrasound 
machine is seven years. And up to just few weeks 
ago, more than half of Guelph General’s machines 
were over a decade old. 

That’s because three new donor-funded ultrasound 
machines arrived to replace three of the Hospital’s 
older ones. They were put to immediate use, help-
ing to offer even better patient care.

“These new ultrasound units will tremendously 
help our community. The image quality is a vast 
improvement and the newest technologies will help 
Ultrasound Technologists image more patients,” 
explained Jeannine Haid, Ultrasound Team Lead 
at GGH. “Radiologists will have better images to 
make more accurate diagnoses. Thank you for your 
donations … they are truly appreciated by the 
Ultrasound Department staff!”

This 15-year-old donor-funded MRI scanner will 
soon be replaced with a new and more advanced 
scanner, also donor funded. 

Three new donor-funded ultrasound machines, 
moments after being unpacked.

make patient care better at Guelph General Hospital 

GGH secured new 
software with the potential 
to reduce scan times by up 

to 30%



 Community Events

In August, the Bangladesh and Bangla-speaking 
community of Guelph raised over $1,500 at their 
Charity Yard Sale. About 125 families contributed 
items, made donations or helped organize the sale. 

Denso Manufacturing Inc. ran a 50/50 lottery as part 
of their Staff Appreciation Week. A total of $2,895 was 
raised for the Hospital, and one of their lucky staff 
members received the same!

As a caring donor to the Foundation, 
you are part of a tradition of 
community support for Guelph 
General Hospital

This fall marks the 35th anniversary for our Foundation. 
We were established as a registered charity in 1987 and 
are governed by a volunteer board of directors.

Since the beginning, donations from people like you 
have totaled over $78 million. Appeal after appeal, 
campaign after campaign, event after event, you have 
shown up to support exemplary care at Guelph General 
Hospital.

The support of this community has been, and will 
always be, essential for Guelph General to keep pace 
with the ongoing and growing patient care needs of 
our community.

As we celebrate this 35 year milestone, we applaud you, 
our donors, for making our Guelph-Wellington commu-
nity a stronger, healthier place to live, work, and study.  

And, as the Hospital puts into action its new 
strategic priorities, we trust that 
with your committed support, 
we will continue to save lives 
and improve health, together 
with our community.

Happy Anniversary!
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are part of our 
healthcare teamYOUYOU  

Charity Yard Sale DENSO 50/50 Lottery

Community members and businesses help make 
patient care better at Guelph General Hospital.

Saving lives and improving health together with our community




